
 
   

 

 

The Explain brand character 

The Explain team is the best. Our culture is what we are most proud of and is what drives our success. Our 

team is a diverse mix of skills, competences and personalities and we come together to make the Explain 

essence – our USP.  

We will consistently work together to deliver a ‘WOW’ factor to every client, through every project, 

throughout every moment of every day. 

We are thinkers 

We have logical and analytical brains and enjoy brainstorming, problem solving and coming up with new 

ideas. We are innovative thinkers and our inquisitive nature leads us to identify new ways of doing things 

to improve quality, improve efficiency or delight our clients. We are commercially astute and think about 

the big picture of what we are delivering for our clients and how we can ultimately drive the success of 

Explain. 

Do Don’t 

Understand the big picture and context of the tasks 

we are asked to perform and the projects we work 

on 

Blindly follow process or instruction without 

understanding the “why” 

Understand the expectation of you in your role and 

how you contribute to the Explain vision and 

strategy 

Show little interest in the vision of Explain, and just 

churn through own workload day in and out 

Consider how your role impacts on others and on 

clients 

Work on own tasks in isolation, not acknowledging 

impact in terms of quality and meeting deadlines 

Deliver actionable insights for clients – interpreting 

what our results mean given the wider context and 

micro and macro environment 

Deliver data with no interpretation 

Be strategic in our approach and recommendations 

to clients based on their specific need 

Sell off the shelf solutions 

Question the way of doing things, not afraid to 

challenge or suggest change to improve efficiency, 

quality or innovation – internally and with clients 

Keep quiet when you have a good idea or accept 

client instruction at the expense of research 

principles 

Review working practices and come up with ideas to 

improve the way things are done  

Remain attached to outdated procedures and 

technologies  

Learn new procedures, seek to exploit new 

technologies and help colleagues to do the same  

Adopt new processes without reporting difficulties 

that occur  

Be open to change in the strive for continuous 

improvement 

Unwilling to consider change 

 



 
   

 

 

We are safe pairs of hands 

We know we can 100% depend on each other to deliver. We are hardworking, take care in our work and 

have a great attention to detail. We care about our work and the insights that we deliver and thus we are 

conscientious, thorough and accurate in our approach. 

We are committed to delivering the highest quality in everything that we do and because of that there is a 

mutual trust and respect that runs right across the business. 

Do Don’t 

Follow ISO and GDPR process carefully Ignore process and do things your own way 

Ensure security and accuracy of personal data Send data via email with no password, use 

unencrypted memory sticks, don’t lock computer 

when away from desk, etc. 

Be transparent in the way we do things Try to cover up mistakes or difficulties 

Be thorough and accurate, particularly when 

working with data 

Rush through tasks making silly mistakes 

Have great attention to detail  Pass work onto others without thorough 

consideration or proof reading 

Take personal pride in doing a good job Cut corners and expect others to correct mistakes 

 

We are team players 

We are all moving parts of one big team!  We are supportive of each other, thoughtful and always willing to 

offer a helping hand. We help each other be the best we can be through listening, providing guidance and 

positive encouragement. We also have the confidence to ask each other for support when we need it. e 

work well together as team, trust each others capabilities and don’t shy away from healthy challenge. 

Do Don’t 

Proactively contribute to the work of the whole 

team  

Focus on own objectives at the expense of 

supporting colleagues  

Get to know fellow team members/colleagues and 

understand their viewpoints and preferences  

Be overly critical and blaming of people who have 

different working styles or development needs  

Understand the strengths and weaknesses of team 

members, including your own, and come together 

to deliver the best  

Miss opportunities to generate better outcomes for 

clients through collaboration with others  

 

Be open to taking on different roles  

 

Assume specific, unvarying role responsibilities, “I 

have never done that before…” or “X usually does 

that..” 

Try to see issues from others’ perspectives and 

check understanding  

Look at issues from own viewpoint only  

 



 
   

 

 

Listen to the views of others and show sensitivity 

towards others  

Not treat all colleagues fairly, equitably or with 

respect  

Share thoughts, opinions and concerns in a clear 

and constructive manner using an appropriate 

communication method with the right person 

Miss opportunities for constructive discussion and 

dwell on issues 

Act in a fair and respectful way in dealing with 

others  

Show bias or a lack of respect and treat some 

groups more favorably than others  

Write clearly in plain simple language and check 

work for spelling and grammar, learning from 

previous inaccuracies  

Make little effort to ensure you express themselves 

in an effective manner that others can easily 

understand  

Provide guidance and mentoring to other members 

of the team, sharing ideas and best practice  

Withhold work information and refuse to share 

knowledge that would help others do a better job  

 

We are performers 

We individually strive to be the best we can be and are motivated by both self and team accomplishment. 

We are ambitious, driven and willing to learn and improve. We take feedback constructively and use this to 

fuel our development and progression. We are motivated by deadlines and targets and persistently strive 

to achieve these often with a touch of a competitive nature!  

Do Don’t 

Identify own skills, knowledge and behaviour gaps 

to inform own development plan and discuss these 

with your line manager  

Take a passive approach to personal development, 

mostly relying on others to identify learning points 

or dismissing constructive feedback  

Recognise and take time to achieve own learning 

and development objectives  

 

Lack interest in personal development, decline all 

opportunities to learn e.g. through attending 

programmes or engaging in work-place learning  

 

Find ways to learn and personally improve in the 

completion of day-to-day tasks  

 

Maintain a rigid view of daily tasks, missing 

opportunities to learn or to improve how they do 

things  

 

Improve own performance by taking on board 

feedback from colleagues from different 

backgrounds  

 

Ignore or undervalue the contributions and views of 

others from different backgrounds  

 

Share learning with team and colleagues; contribute 

to the team’s shared learning and understanding  

 

Keep knowledge and expertise to themselves rather 

than share for the benefit of the whole team  

 

React constructively to developmental feedback 

and make changes as a result  

Do little to follow through on constructive 

developmental feedback, ignore or dismiss its value  



 
   

 

 

  

Proactively seek development opportunities and 

means of broadening role – be proactive and take 

initiative 

Do what you are told only and wait to be asked. 

We do what is needed to do the best job we can We work 9am to 5pm and walk out the door 

regardless of our progress or status of our work 

 

We are believers 

We are 110% committed to the Explain mission and goals and will always be the best we can be to achieve 

them! We are passionate about what we do and this positive energy filters through the business meaning 

we are solutions not problems focused and are always striving to achieve.  

We are positive, enthusiastic and have a can-do attitude regardless of what challenges are thrown our way 

– we are resilient and we always know, we can do it! We think outside the box to problem solve and take a 

dynamic approach to work out to be the best we can be.  

We are proactive, self motivated and equally motivate others to drive our collective success. 

Do Don’t 

Communicate professionally with clients Seem unprepared 

Demonstrate enthusiasm towards the clients 

project and objectives 

Seem bored or uninterested, no matter what the 

topic 

Act to prevent problems, reporting issues where 

necessary  

 

Allow problems to occur before reporting  

 

Go the extra mile to delight clients, going over and 

above striving to achieve a 10 out of 10 service 

Deliver the bare minimum to meet client 

expectations 

Make things easy for clients and ensure their 

experience of commissioning a project with Explain 

is hassle free 

Rely on clients to do the work for us, e.g. suggesting 

questionnaire content, organizing calls and 

meetings 

See problems as challenges and remain solutions 

focused, tackling things head on 

Be stalled by problems or issues and brush things 

under the carpet 

Be resilient, and work together to find the best 

solution 

Go home with work problems on your mind  

Be calm under pressure Cause unnecessary drama or stress for others 

Adapt and be flexible to changes in requirements or 

curve balls, adjusting your plans and approach as 

needed 

Be blindsided by last minute changes or surprises 

 



 
   

 

 

We are multi-taskers 

Explain is a fast paced environment and we enjoy the challenge of the unexpected! We excel under 

pressure and work hand to achieve targets and deadlines in a calm and efficient manner. We are decisive in 

our decision making and direct in our communication and actions to achieve goals. 

We are strong multi-taskers and can prioritise and juggle our workloads to effectively organise our time 

and meet deadlines. We are flexible, able to cope with change and aren’t thrown off by any last minute 

surprises!  

Do Don’t 

Be direct in communication and don’t waffle Waste time “going round the houses” 

Work in an organised manner using own knowledge 

and expertise to deliver on time and to standard  

Show little interest in own work or in getting the job 

done properly  

Work with energy and pace to get the job done  Wait to be told what to do and rely on others to 

sort out problems  

Take responsibility for the quality of own work and 

keep manager informed of how the work is 

progressing  

Ignore own part in ensuring their team can deliver 

and avoid supporting colleagues to get the job done 

even when the need is clear  

Remain focused on delivery  Be easily discouraged or distracted  

Maintain consistent performance  Give up quickly when things do not go smoothly  

Effectively manage time and workload considering 

deadlines and priorities 

Work through tasks in preference order 

Be decisive seeking input from colleagues where 

needed 

Spend too long mulling things over without making 

a decision 

 

We are friends 

As well as colleagues, we are friends and we enjoy each other’s company. Our people are kind, happy, 

personable and like to have fun. A good sense of humour is a must and good taste in cakes goes down well 

too… 

Like all friends, we also know when our team members need a bit of extra support (in or outside of work) 

so are always there for each other with an empathetic ear and some positive encouragement. 

We are approachable and open and genuinely care about each other’s wellbeing. 

Do Don’t 

Actively build relationships with colleagues, spend 

time getting to know them and establish common 

ground 

Engage in limited conversation and “keep yourself 

to yourself” 



 
   

 

 

Notice when colleagues are struggling and offer 

help 

Focus on own workload only and walk out the door 

without considering others who are struggling 

Thank and praise each other for doing a good job Ignore the contribution of others 

Be approachable so colleagues know they can come 

to you for help 

Be unwilling to help others 

Listen to each other and provide guidance Close down conversations quickly 

Bring your sense of humor to the office and have 

fun with colleagues and clients 

Be a closed book 

Care about each other’s wellbeing Ignore when someone seems down or upset 

 


